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This manual gives an overview of the special needs of promotion of
SMEs in the Baltic Sea region, outlines 33 examples of promotion of
best practice and names chambers and associations, colleges and
universities that work together as part of the Hanseatic Parliament and
the Baltic Sea Academy and support promotion services for SMEs in
the Baltic Sea region.
The manual is aimed at:
 SMEs, that demand certain promotion and services;
 SME promoters like chambers, associations and other public or
private funding agencies that may receive suggestions and
proposals for their important tasks from the best practice
examples;
 Employees of colleges and universities who are interested in
certain topics on SME promotion.
For each best practice example it is noted where further information can
be obtained.
The manual was issued in spring 2011 as part of the QUICK project by
the Baltic Institute of Finland (Chapter 1.1 and 1.2) and the Hanseatic
Parliament (Chapter 1.3, 2 and 3).

Part-financed by the European Union (European Development
Fund and European Neighborhood and Partnership Instrument)
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1. Background
1

1.1. SMEs in the Baltic Sea Region

Small and medium-sized enterprises (SMEs) are the backbone of the European society and
economy, since they represent 99 % of all enterprises in the EU. SMEs employ around 90
million people in Europe, thus contributing considerably to entrepreneurship and innovation.
In general, enterprises are categorised as micro, small and medium-sized enterprises, if their
staff head count is maximum 250 persons. Additionally, the official EU definition of SMEs
lists ceilings for turnover and balance sheet, which can be seen in the table below.2

In the SME sector, the growth in the first decade of this millennium has been impressive.
When the financial crisis started, this trend came to a halt, but it seems that SMEs in the EU
have survived even the financial crisis fairly well. Nevertheless, SMEs are constantly
confronted with particular difficulties which both the EU and national legislation try to address
by granting them various advantages.

Economic Growth:
Baltic Sea region countries

1
2

Processing: The Baltic Institute of Finland
Small and medium-sized enterprises. SME Definition. http://ec.europa.eu/enterprise/policies/sme/facts-figures-

analysis/sme-definition
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Unemployment
Baltic Sea region countries

One of the main approaches of the EU is the Small Business Act for Europe (SBA)3 that is
the first comprehensive SME policy framework for the EU and its Member States:
It aims to improve the overall approach to entrepreneurship, to irreversibly anchor the
"Think Small first" principle in policy making from regulation to public service, and to
promote SMEs' growth by helping them tackle the remaining problems which hamper
their development. The Small Business Act for Europe applies to all companies which
are independent and have fewer than 250 employees: 99% of all European
businesses.
The SBA was adopted in June 2008 and in February 2011, the first review of the SBA4 was
published. On one hand, the review shows that there have been successful SBA initiatives:
•

•
•

•

3
4

100 000 SMEs have benefited from the financial instruments of the Competitiveness
and Innovation Framework Programme which has led to the creation of more than
100 000 jobs.
Thanks to the new late payment directive, the cash flow of business is improved,
because public authorities are now required to pay their suppliers within 30 days.
In most EU Member States, the time and cost of setting up a company has been
reduced considerably. In 2007, the average for a private limited company was 12
days and 485 €, and since the adoption of the SBA, the average has been lowered to
7 days and 399 € in 2010.
Participating in public procurement procedures has been made easier for SMEs by
introducing streamlined online procedures and opportunities for joint bidding.

EU Small Business Act http://ec.europa.eu/enterprise/policies/sme/small-business-act
EU Small Business Act Review 2011 http://ec.europa.eu/enterprise/policies/sme/small-business-act
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•

The vastly growing Chinese markets are now easier to access, since the new EU
SME Centre in China provides support for interested SMEs.

Development of Number of Enterprises
Non-Financial Business Economy, by Size Class
EU-27, 2002 – 2008 (Index 2002 = 100; 2007, 2008 estimates)

On the other hand, the review emphasises the need for more extensive efforts from all the
Member States to promote SMEs and entrepreneurship in today’s difficult economic climate.
Despite all Member States having recognised the importance of implementing the SBA
quickly, the implementation and outputs vary greatly between the Member States. In order to
take into account the recent economic developments, the goals of the EU2020 strategy and
success criteria of the SMEs, the review presents the following list of prioritised actions:
•
•
•
•

Improved access to finance to invest and grow
Smart regulation to enable SMEs to concentrate on core business
Making full use of the Single Market
Helping SMEs face the challenges of globalisation and climate change

6

Estimated Number of Occupied Persons per Enterprises
Non-Financial Business Economy, 2008 (EU 27) or most recent

1.2. Demands of SMEs

5

In order to prosper, SMEs need to stay competitive in many ways: they need to be
innovative, offer high quality products and know how to navigate on international markets. All
these aspects require excellent qualifications from the SME management and workforce, as
well as from the business development organisations (BDOs) that are supporting SMEs.
Significant investments need to be made in skill development, means for a better capitalising
on existing innovations and increasing international ties.
Unlike big enterprises, SMEs operate in their local and regional market and are quite evenly
distributed across the regions, but it is clear that the importance of international activities is
growing in the SME sector, too. This is due to several factors.6
Firstly, since the home markets in most countries in the Baltic Sea region (BSR) are relatively
small, there is a need for SMEs to access international markets in search of customers,
cooperation partners and suppliers. Consequently, one obvious motivating factor for going
abroad is growth. SMEs enter international markets in search of increased sales, new
business partners for knowledge-sharing and subcontracting, and market diversification.
Secondly, SMEs enter international markets in order to rationalise their production chain and
thus reduce their costs. Around the Baltic Sea, there are countries (e.g. Lithuania and
Poland) that are geographically easy to reach and where labour costs are still relatively low.
These countries appeal to SMEs that want to cut down their expenses on personnel and
logistics.

5

Processing: The Baltic Institute of Finland
Josefin Regional Market Studies.
http://www.josefin-org.eu/uploads/media/JOSEFIN_Regional_Market_Studies_Summary_01.pdf
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Thirdly, access to new buyers and suppliers and the opportunity to establish solid
cooperation links can be crucial for succeeding in international markets. Many SMEs see
internationalisation as a way of finding new competences and resources for preserving the
innovation capacity of the company. Unlike large companies, SMEs often need to join forces
with other SMEs in order to explore new and innovative business opportunities.
Fourthly, SMEs cannot survive without skilled labour force – neither at home nor on
international markets. Exchanging experiences with SMEs from other countries can be very
lucrative, but if a company wants to enter international knowledge transfer projects, it needs
to have qualified employees. The competition on international markets is tough and only
experienced and competent SMEs have good chances of finding reliable foreign partners.
No matter how important, internationalisation is not easy for SMEs. The main obstacles
seem to be limited awareness of what is happening in other countries and regions, the high
cost of internationalisation, difficulties in finding international partners, weak intercultural
competences, lack of knowledge on international law and regulation matters, and simply
shortage of people with appropriate qualifications and skills. “A significant amount of
business is being lost to European enterprise as a result of lack of language skills. On the
basis of the sample, it is estimated that 11% of exporting European SMEs (945,000
companies) may be losing business because of identified communication barriers.”7
When looking at regional development and international cooperation around the Baltic Sea, it
is evident that BDOs play a crucial role in supporting SMEs in their innovative efforts, thus
maintaining the innovation capacity and the competitiveness of the whole region. In order to
provide SMEs with appropriate and dynamic services and to assist SMEs in their efforts to go
international, BDOs should possess some generic competences that are listed below.8
Forecasting competence refers to the ability to analyse weak signals and trends identified
in the operational environment. The BDOs are often seen as providers of novel information in
their sub-regions, and therefore, the ability to acquire relevant information and seeing the
future is of importance.
Partnership competence is the ability to create and maintain reliable relationships with key
partners. These may be other development organisations, research institutes or SMEs.
Partnership competence requires first and foremost resources (people) and skills (skill of
acting trustworthy) in the relationships.
Network competence requires the ability to analyse different networks and select the ones
that are important for the basic tasks of the BDOs. Moreover, network competence is the
ability to be an active member in selected networks with a clear focus on the objectives. Far
too often one sees an organisation drifting in networks with no idea or targets for the work.
Project management competence is the ability to plan, execute and document
development projects as well as to be able to grasp the opportunities. It requires the
knowledge of using external funding on a national and international level. BDOs are trusted
to be the initiators of new development projects in the sub-regions.
International competence is crosscutting all the previous four generic competencies, and it
has more to do with the attitude of BDO personnel than any other competence. Seeking
7
8

ELAN: Effects on the European Economy of Shortages of Foreign Language Skills in Enterprise (2006)
BSR InnoReg (www.baltic.org/bsrinnoreg) development processes for BDOs (Tommi Ranta and Anssi Uitto, MDI).
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international partners, acting in international networks and managing international projects
requires both willingness and experience from interacting with other cultures.
Subject competence means know-how in a certain field of expertise. Often the BDOs are
specialised in an operating model of generating new projects, helping the local SMEs to find
best possible partners or disseminating information, best practices, and results from the
organisations and projects outside the region.

1.3. Special Services for SMEs
Support measures for small and medium-sized enterprises must meet specific conditions of
SMEs, in particular:
•

•
•
•

•
•
•
•

SMEs do not have any in-house staff; they require comprehensive services that equal
the staff performance of large enterprises, which would offset the size-related
disadvantages.
Services must be provided in closeness to companies and accurately according to
specific needs.
Services must be accessed by the SMEs precisely at the point in time when they are
really needed. Services and information on stocks are not really helpful to SMEs.
SMEs suffer from bureaucracy, they are time- and expense-sensitive. All the
necessary services must be provided without red tape, from a single source and must
be cost-effective.
Continuous exchange of information, stable foundation of trust, high reliability and
continuity are important. This requires one, permanent contact person.
Services must be provided in the language of the SMEs and offer financial benefits to
enterprises.
Services must be of outstanding quality, match individual needs and need to be
provided exactly at the right time.
Services must encompass different areas like business administration, engineering,
marketing, human resources, sales, etc. Of prime importance are also measures
which promote international cooperation, because they create great potential, in
particular for SMEs.

Since small and medium-sized enterprises cannot have in-house staff services, they are
particularly dependent on external services and customised support. Due to the small
average size, they can represent their interests only to a very limited extent, and therefore,
require bundling and powerful representation of their interests. Bureaucratic activities burden
SMEs particularly hard. They may experience a strong relief through a non-bureaucratic,
business-related exercise of public authority tasks.
Against this background, chambers and associations are of crucial importance for the SME
sector:
•

They promote member enterprises through cost-effective, customised services.

•

They represent the interests of member enterprises and represent them powerfully in
politics, administration and all other social groupings.
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•

They assume public authority tasks which they understand as a support contract in
relation to the member enterprises, and thus relieve the state.
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2. Best Practice Services for SMEs
2.1. Vocational Training
In the next 20 years the number of employed persons in all the Baltic States, with the
exception of Sweden will decrease to 5% - 18%. The quantitative problems will be
experienced as a result of a substantial intensification of qualitative constraints. The
requirements of the companies concerning trainees are high and are growing continuously.
There is an increasing competition for skilled young people between SMEs, larger
companies, universities / colleges and the governments. Thereby small and medium-sized
enterprises, which in the Baltic Sea region create about 70% of all jobs, are threatened to be
pushed to lower levels as losers. Securing trainees with good qualifications and high
innovation rate is for SMEs in the Baltic Sea region an issue of survival. Increasing quality
and attractiveness of vocational education is an outstanding concern and by far the most
important support task for crafts and SMEs in the Baltic Sea region.
Best Practice: Educational Advice
Different chambers maintain professional advice on vocational education for young people
and educational institutions. The German chambers are responsible for the educational
training on the statutory responsibilities of chambers. The personnel costs are usually
subsidised from public funds. The tasks include in particular:
 Information and advice for young people in their career choices, help in finding a
training and consulting company in the course of vocational training and individual
career planning,
 Information and advice to education establishments, assistance in the placement of
trainees and monitoring of relevant regulations,
 Mediation in cases of conflicts between trainers and trainees.
Further information can be obtained from the Chambers (see 3.1).
Best Practice: Professional Navigator
The professional Navigator offers systematic help in choosing a career. The computer-based
application helps students discover their professional strengths and take the right career
path. A two-step process is applied.
In the first step, the profiles of personal skills are worked out for 50 different characteristics
(e.g. resilience, level of education, social skills, ambition, intelligence, creativity, etc.) and a
meaningful and precise personality profile is created.
In the second step, the software assigns suitable job descriptions to individual profiles of
students. For this purpose, a comprehensive database is available with so far 152
occupational profiles for the gymnasium area, as well as 202 occupational profiles for the
secondary modern school and middle school area.
In connection with the assessment process, experienced practitioners from the field of
personnel provide advice to students concerning their results.
The Professional Navigator helps students make a secure career choice and significantly
reduces the dropout rates in vocational education. The Navigator has already been used in
Germany, application is also planned in Poland and in Lithuania.
Further information can be obtained from www.berufsnavigator.de.
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Best Practice: Apprenticeship Exchanges
Different chambers offer on their homepages an exchange of educational places in which
young people who look for a job, can enter their demand and enterprises can present their
offer of educational places.
Real exchanges of educational places are also organised regularly, during which particular
educational professions and enterprises are presented lively to young people and their
parents, and jobs are exchanged. Moreover, there are also some events for specific target
groups, for example "girls' days" for consultancy and exchange for young females in
educational professions with a small proportion of educated females.
Further Information can be obtained from the Chambers (see 3.1).
Other chambers and associations conduct informational events for enterprises, organise
conferences on attractiveness increase of vocational education or on better connection of
enterprises.
Further information can be obtained from the Chambers e.g. Panevėžys Chamber of
Commerce, Industry and Crafts.
Best Practice: Operation of Vocational Schools
In the majority of Baltic States, vocational training takes place exclusively or mainly in
vocational schools, which are maintained by the public sector. A quality problem is often that
education is decoupled from everyday operational work and there are only limited contacts
with companies.
In Poland, some chambers have taken over some vocational schools from the state, for
example the Pomeranian Chamber of Handicrafts for SME’s in Gdańsk. It has been running
a vocational school for several years with about 600 students, it is able to make vocational
training more practical, maintain a direct exchange with enterprises, introduce intensive
practice periods and thus increase quality, at the same time lowering costs.
Further information can be obtained from the Pomeranian Chamber of Handicrafts for SMEs.
In Lithuania, state vocational schools are organised as non-profit limited liability companies in
which there may also be shareholders. In this way, it is possible to achieve closeness to
enterprises, practical periods with up to 30% of training time and quality improvement. These
vocational schools also offer a differentiated vocational training with different degrees, and at
the same time, higher permeability for students with learning disabilities, regular training
courses for stronger learners.
Further information can be obtained from the Vilnius Chamber of Commerce, Industry and
Crafts.
Best Practice: International Exchange
Owing to a period of stay abroad during vocational education, its attractiveness is increased
and young people acquire additional, important skills and experience. The time abroad can
last from a few weeks to several months and is usually credited to the education period in the
home country. Many chambers organise such an international exchange, prepare the
participants systematically for their stay abroad and provide financial support from the EU
funds and other resources. Some chambers have concluded bilateral partnerships, within the
framework of which an ongoing exchange of young people is organised and sound advice as
well as comprehensive support is ensured in the home country and abroad.
Further information can be obtained from the Chambers (see 3.1), e.g. the partnership
between the Dresden Chamber of Skilled Crafts and Small Businesses and the Lower
Silesian Chamber of Craft and Small and Medium-Sized Businesses.
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Best Practice: Dual Bachelor Courses of Study
SMEs require to a large extent and increasingly a large number of trainees at enterprises as
well as outstandingly organised management and qualified professionals. However,
graduates from colleges and universities are educated one-sidedly in theory, they are only of
limited use for SMEs, and they require at least a two-year practical training period. In
addition, it is barely possible for SMEs to win stronger students for themselves. For example,
the proportion of high school graduates in the crafts education is extremely low.
Dual bachelor courses of study were developed and implemented with great success in the
Baltic Sea region, which alternatively connect the following:
a) A complete professional training with a journeyman or skilled worker qualification and
a complete study with a bachelor's degree.
b) A practical professional activity in the company and a complete study with a
bachelor's degree.
Such educational programmes are developed in Northern Germany by University 21 nonprofit Limited Liability Company and the Hamburg University of Corporate Education, and
implemented with great success in cooperation with SMEs. These two universities currently
offer the following undergraduate courses for various professions:
 Construction engineering
 Existing buildings
 Construction and real estate management
 Mechatronics
 Physiotherapy
 SME business
 Engineering and management of renewable energies
Such dual bachelor courses of study are now offered by the Vilnius Gediminas Technical
University and the Satakunta University of Applied Sciences, Pori/Finland. Implementations
in Gdańsk are in preparation.
Further information can be obtained from the Colleges and Universities (see 3.2).

2.2. Further Training
Outstanding qualifications on a broad level are the decisive condition for lasting economic
success. Small and medium-sized enterprises have chances in national as well as
international competition only with high power for innovation and quality at the highest level.
Both require the best qualifications.
Today, significant deficits exist there, which will also increase considerably in the future, thus
limiting growth and innovation considerably. Life-long learning must become the rule. In
particular SMEs have high and further increasing training needs which they can satisfy with
their own capacities only in a limited way.
Smaller companies e.g. within the area of crafts have significant advantages over large
companies: they are flexible, fast, innovative and rapidly growing. Their major disadvantage
compared to concerns is that they cannot have in-house staff and services. While large
companies can fall back on corporate staff departments, e.g. for research, marketing, HR,
training, legal issues, etc., these functions in SMEs have to be managed by the owner to a
large extent, which quickly leads to overburdening. This disadvantage of SMEs outweighs in
the context of globalisation and internationalisation, complex problems, information overload
and significant structural transformation especially difficult. The ultimate solution for small
and medium-sized enterprises is to seek single service providers – as a kind of external staff
positions which would assist them in wide-ranging management responsibilities, particularly
13

in vocational training, at the same time allowing the unrestricted use of their distinct
advantages.
According to this effective approach for the SME economy, for example in Germany
occupational education and technology centres were created, which are located mainly in the
chambers and provide company-oriented and customised further training, consultancy,
technology transfer, etc. This support strategy ensures primarily high performance and
significantly higher productivity rate, for example of the German crafts.
Further information can be obtained from the German chambers (see 3.1).
Chambers and associations of the Baltic Sea region associated in the Hanseatic Parliament
offer a great wealth of tailor-made further education measures to SMEs, which range from
short courses with a few hours to comprehensive training with up to 2,000 hours and official
educational qualifications (e.g. master or business administrator of crafts). They cover all
relevant areas of business operations, e.g. management, business administration, various
techniques, energy efficiency, environmental protection, etc.
Further information on the comprehensive offer specifically for SMEs can be obtained from
chambers and associations (see 3.1).
From this enormously diverse further education offer, examples of further education
measures will be outlined, developed by the Hanseatic Parliament, practically tested by one
member and transferred to all members.
Best Practice: Start-up Training Courses
A two-day practical start-up training course was developed and tested in practice specifically
for potential entrepreneurs in the new EU member states and Russia, and it encompasses
the following priorities:
 Establishing motivation and importance for the whole family
 Framework conditions, financing and establishment of an enterprise
 Country-specific legal issues concerning establishment and corporate governance
 Corporate governance and personnel policy
 Marketing and procurement orders
 Investments and business success
 Controlling and management
After successful practical testing in Olsztyn, Kaliningrad and St. Petersburg, and subsequent
further development, the course was transferred within the Baltic Sea region and
implemented at different chambers.
Further information can be obtained from the Chamber of Craft Region Kaliningrad.
Best Practice: Simply English
Europe is growing together, and along with it, the chances for more competition and
diversity, growth and export markets. More and more small and medium-sized enterprises
and crafts companies take advantage of the opportunities and strive for cross-border
cooperation. English language skills are essential for this, and therefore, more important than
ever!
Specifically for the needs of these companies a course "Simply English" with a textbook and
a CD was developed. It is addressed to learners who would like to refresh and deepen their
knowledge through individual exercises, partner work or group work. The entire course is
taught in English, a summary is available at the end of the book and after each chapter. On
this basis English language courses are conducted for the native speakers of German, Polish
and Russian.
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The course was successfully tested with different members of the Hanseatic Parliament and
implemented at chambers/associations of the Baltic Sea region. It is offered as a separate
course or as a part of a comprehensive further education measure (e.g. seminars on
business administration of crafts or foreign trade).
The textbook with a CD is available free of charge at the Hanseatic Parliament.
Further information can be obtained from the Chamber of Crafts and SME in Szczecin.

Best Practice: Export Seminars
Concepts and course materials have been developed for two types of seminars, which are
targeted at different audiences.
 Export seminar for internationally inexperienced enterprises
It concerns a two-day seminar offered in a block form or divided into particular
modules and visited. It informs about various forms of international activity, provides
rudiments and examples, and deepens specific topics as well as questions of
participants in group work.
 Export seminar for internationally experienced enterprises
It concerns a deepening seminar which touches upon the specific issues of
participants, apart from the exchange of knowledge, gives priority to the exchange of
experience and deepens particular topics in group work. This seminar can be
conducted ideally with international participation. It is planned for two days and
should possibly be conducted in a block form. In the case of international
participation, 2 ½ to 3 days should be determined in order to have a sufficient amount
of time for the exchange of experience as well as group and individual consultations.
Both seminars were tested practically and transferred to the members of the Hanseatic
Parliament, which offer them within the framework of their services for small and mediumsized enterprises.
Further information can be obtained from the Hanseatic Parliament.

Best Practice: Doing Business Internationally
A comprehensive further training course for deepening personal competences and for
acquiring skills for international business specifically for SMEs was developed with the
following modules:
 Business English I and II
 International business: trends of world economy, bases and requirements for
internationalisation, various forms of international activity, international
marketing, E-Business, project management and quality management
 Baltic Business: information about countries, Baltic markets/law/taxation and
support, counselling and cooperation opportunities
 Intercultural management and communication
 Case studies
 Internship abroad
The course is finished with an official further education test "Foreign Trade Manager". It was
successfully tested on practice by the Chamber of Crafts in Schwerin and Szczecin and
transferred to all the members of the Hanseatic Parliament. The course is offered as closed
further education or in the form of individual modules. Particular modules are connected with
other educational and further education courses, for example for a technical economist. A
textbook with all the documents, teaching and learning materials and application
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recommendations is available in German, English and Polish.
Further information can be obtained from the Schwerin Chamber of Skilled Crafts.

Best Practice: Corporate Governance Course
According to the demand of especially the new EU member states as well as Russia and
Belarus a concept for a two-year course "Strategies of Enterprise Management" was
developed. The concept consists of modules which allows for an implementation in a block
form or divided into weekends or evenings. In terms of the content, the course is constructed
uniformly for the whole Baltic Sea region, however, the "Law" module has a country-specific
form.
The course was practically tested under the conditions of various states in Poland, Russia
and Belarus and made available to all the partners for their own implementation within the
framework of their support offer.
Further information can be obtained from the Minsk Department of the Belarusian Chamber
of Commerce and Industry.

Best Practice: Renewable Energies and Energy Efficiency
The aim of this seminar is to give employees and decision makers in small and mediumsized enterprises an overview of the possibilities of energy saving measures in their
operation by the application of energy-efficiency measures and/or the use of renewable
energies. The seminar provides information and facts concerning various possibilities, costs
and benefits, as well as examples of good implementations in order to set the participants in
a position in which they are able to assess the implementation of possible measures in
sector-specific companies.
The target groups of the training are entrepreneurs, managers in companies and start-ups.
The seminar is designed as a full-time course with 14 lessons and includes 2 days. The first
day includes the presentation and discussion of the basics of both technical and financial
terms. In the course of the second day, the applications will be presented on the basis of
good examples and company-specific solutions will be developed by individual participants.
The seminar was tested in practice in Szczecin and subsequently transferred to all the
members of the Hanseatic Parliament and the Baltic Sea Academy.
Further information can be obtained from the Chamber of Crafts and SME in Szczecin.

Best Practice: Solar Energy - Techniques and Applications
The aim of this seminar is to give an overview to employees and decision makers in small
and medium-sized enterprises over the possibilities of energy saving measures in their
companies through the application of solar technologies, both in the sector of heat and
electricity. The seminar provides information and facts concerning various possibilities, costs
and benefits, as well as examples of good implementations in order to set the participants in
a position, in which they are able to assess the implementation of possible measures in
sector-specific companies.
The target groups are masters, journeymen, professionals and managers from the
occupations of electricians, gas and water fitters, roofers and heating engineers.
The seminar is designed as a full-time course and includes two days, the third day as
optional. The first day includes the presentation and discussion of the basics of solar energy
use, as well as the technical and financial aspects of solar thermal systems (8 teaching
units). Within the course of the second day, the applications of solar thermal systems are
shown, good examples are presented and basic knowledge on the solar power generation
16

are taught. The conclusion is the topic area of customer service and solar marketing (7
teaching units). On the third day an excursion takes place to an implemented solar project,
which provides in particular the experience of the operators in the implementation and the
operation of the plant.
The seminar was tested in Tallinn and after a revision transferred to all the members of the
Baltic Sea Academy and the Hanseatic Parliament.
Further information can be obtained from the Estonian Association of Small and Medium
Enterprises.

Best Practice: Low-Energy Construction and Renewable Energy Systems
Energy conservation is a MUST for every country and every community. For new buildings,
efforts are made by statutory requirements, to improve the energy construction standards. In
particular in the existing buildings it is necessary to retrofit and thereby enable the use of
renewable energies.
This seminar is designed for small and medium-sized enterprises who would like to get an
overview of the energy-efficient modernisation of buildings and the use of renewable
energies. The target groups are the managers and decision makers of SMEs.
The seminar includes 21 teaching units and can be conducted during two days. As a further
variant, the course can be conducted in three modules, 6 / 8 / 7 teaching units each.
The seminar will be practically tested in Brest and after a corresponding revision transferred
to all members of the Hanseatic Parliament and the Baltic Sea Academy.
Further information can be obtained from the Brest Department of the Belarusian Chamber of
Commerce and Industry.

2.3. Consultation
Internationalisation, dynamic market developments, increased use of new technologies, new
tasks, e.g. in the energy and environmental field cause that the SMEs have a high and
growing advice and information needs. The German chambers of crafts provide a range of
qualified consulting services with a permanent employee base for their member enterprises.
For many years the continuous development and consulting services have been an integral
part of the services of the chambers and associations. Since many SMEs cannot afford
expensive commercial consultations, they are intensively dependent on the organisations'
own advices. They are in Germany free of charge for SMEs seeking advice; financing takes
place from member contributions and from public funds. In the case of these services of
chambers and associations, it usually concerns short consultations with the total scope of a
few hours to 2-3 days.
In contrast, the consulting provided by the relevant enterprises or freelance advisors are
focused on average ten times longer and stronger on the process support. Also, the
freelance consulting for SMEs in Germany is subsidised from public funds and therefore it is
affordable. Individual chambers provide freelance advice to SMEs, especially in the area of
special services (e.g. IT consulting) which they cannot cover themselves.
Further information can be obtained from the German Chambers (see 3.1).
Also in other Baltic States consulting for SMEs is supported from public funds. Therefore, for
example consulting centres in Poland which provide free-of charge information and advice to
enterprises from the SME sector, are financed with the resources form the Polish Agency for
Enterprise Development.
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Further information can be obtained from the Chamber of Handicraft Middle Pomerania in
Słupsk.
Selected best practice examples will be outlined from the various consulting services and
forms.

Best Practice: Business Management Consulting
Business management consulting of chambers/associations is demanded in a particularly
high degree by start-ups. The consultants support the entire process from the initial idea
through the concept development, to a successful establishment.
Also the existing enterprises perform the tasks of management consulting to the most
sought-after consulting service. It concerns the creation of many business and investment
plans as well as financing issues.
Various credit institutions are more and more prone to make their financing commitment for
SMEs depended from a certificate or a statement of business management consulting. Also,
credit guarantee communities often require the involvement of a consultant from the
chambers/associations, which are often involved in their award committees. Demonstrably,
business start-ups, investments and other business ventures are significantly safer owing to
the fact that they are accompanied by a separate consultant for the organisation.
Further information can be obtained from the Chambers and Associations (see 3.1).

Best Practice: Foreign Trade Consulting
Different chambers in the Baltic Sea region offer to SMEs a comprehensive export
counselling, which support the initiation and settlement of foreign transactions. These
services concern for example the assistance in entering foreign markets, informational trade
fairs, organisation of business trips, initiation of cross-border cooperation, clarification of
questions concerning the import and export of goods, as well as questions concerning the
EU issues and funding.
Particularly intensive and comprehensive are the foreign trade consultations, for example of
the chambers in Belarus. In connection with the aforementioned services, they also take over
all the translation tasks and issue the necessary certificates. Moreover, they maintain the
contact and information offices in different countries.
Further information can be obtained from the Belarusian Chamber of Commerce and
Industry.

Best Practice: Technical Consulting
Also specialised consultants are available in the chambers and associations in order to
tackle numerous technical issues and problems of SMEs. Such consultations concern in
particular structural issues in commercial rebuilt and new buildings or questions concerning
the application of new technologies or new purchases of equipment. Especially demanded
are counselling services and advice being in connection with legal requirements. This applies
for example to material testing, welding engineering inspections, or the processing and
application of plastics.
The technical consultants from the chambers and associations usually also work as lecturers
in relevant technical training activities. With this scenario, services from a single source are
possible. It grows into an intense relationship between SMEs and consultants, the consulting
and teaching activities are mutually beneficial and the quality is improved in both areas.
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Further information can be obtained from the Chambers and Associations (see 3.1).

Best Practice: Energy and Environmental Consulting
Energy and environmental consultancy will be primarily exercised by specialised agencies
and freelance consultants and so far they are only offered in a very limited extent by
chambers and associations. Already in 1985 the Chamber of Crafts in Hamburg established
a Centre for Energy, Water and Environmental Technology (ZEWU) which, in addition to
providing SMEs with varied and relevant training offers comprehensive advice.
The offer includes for example a free of charge initial consultation concerning the issues of
energy optimisation in buildings with the goal of CO2 savings. Both the measures concerning
the new buildings and measures concerning the existing ones are taken into consideration.
The consulting covers topics related to plant engineering, building envelope and support
programmes. The target group includes on one hand the property owners and on the other
hand, architects, planners and craftsmen. The counselling centre has an exhibition area with
civil engineering models, heating and solar systems, as well as informational materials. By
means of these models, customers can obtain clear advice. Crafts enterprises have the
opportunity to use the exhibition space together with their customers for advice.
A further offer concerns all the possibilities to use solar energy with the key topic of solar
thermal power.
A mobile offer goes directly into the companies and provides advice on the topics of energy
and resource efficiency. Proposals are given on the measures which can be implemented by
a company in order to save energy and conduct a resource-efficient activity. Thus, the
consumption of internal resources and energy can be lowered in companies, costs can be
reduced, and a contribution to environment and climate protection can be made. Moreover,
information is provided concerning funding opportunities in the field of climate and resource
protection.
Further information can be obtained from the ZEWU of the Hamburg Chamber of Skilled
Crafts and Small Businesses.

Best Practice: Innovation Consulting and Support
Some chambers of the Baltic Sea region conduct consultancy on innovations for SMEs of
particular regions. They determine the company's potential and develop on this basis
company-specific consulting and coaching concepts as well as training measures and use
the already existing training and counselling offers. In order to ensure sustainability of newlyacquired skills, the innovation consulting develops innovation plans and assists companies in
the implementation.
Further information can be obtained from the Chambers (see 3.1).
Within the framework of the project "EUROPEAN REGIONS FOR INNOVATIVE
PRODUCTIVITY" (ERIP), specific consultancy agencies are developed and established by
the chambers, consulting institutions and universities, which give advice to SMEs to all the
issues of lean management, accompany the implementation of recommendations and
provide training to SME personnel in the form of workshops, so that they could continue
these implemented processes on their own. Also the regions of the Baltic Sea region are
involved in it, for example Northern Germany, Denmark and Norway.
Further information can be obtained from the Hanseatic Parliament.
A very effective innovation support for SMEs will be realised in connection with the
implementation of dual bachelor's degree programmes (see 2.1). The students, within the
framework of the study seminar, have to prepare bachelor thesis which focus on the
19

development tasks of enterprises in which they are professionally trained or carry out
practical activities. In this way, companies obtain customised and innovative solutions. The
implementation of this work is accompanied by professors and lecturers of the
college/university. Owing to this, as well as owing to the educational cooperation between
companies and colleges/universities, a very effective, practice-relevant knowledge and
technology transfer is conducted.
Further information can be obtained from the Colleges and Universities (see 3.2).
The colleges and universities of the Baltic Sea region associated in the Baltic Sea Academy
are devoted intensively to the knowledge and technology transfer as well as conducting
research and development tasks for SMEs, apart from science. Grant applications are
prepared and submitted in case of complex research and development tasks of a company
or combined tasks of several companies within one sector, in order to secure financing.
The individual members of the Baltic Sea Academy have each focused on specific issues. At
the same time, the 15 participating colleges/universities cooperage intensively with one
another so that they cover all the issues and offer services from a single source. Currently,
research and development activities are developed in three specific innovation clusters:
 Energy efficiency, climate and environmental protection,
 Resource-saving construction
 Personal and organisational development
Further clusters are prepared. The SMEs can address colleges/universities directly or via the
Chambers associated with the Hanseatic Parliament, which cooperate intensively with
colleges/universities.
Further information can be obtained from the Baltic Sea Academy.

2.4. Information and Networking
Small and medium-sized enterprises have a large demand for innovation. They find it very
difficult to filter out the growing flood of information on topics which are relevant to them.
Particularly important for SMEs is personal interaction within the framework of individual and
group counselling, workshops, meetings and conferences. All the chambers and associations
of the Baltic Sea region cultivate it intensively.
Another important source is written information which is specifically addressed to the needs
of SMEs. Different chambers regularly publish newsletters with brief information. Also
member and expert journals of the chambers and associations provide extensive information
to SMEs. Of increasing importance are electronic information exchanges, which need to be
in accordance with user-friendly systems and correspond to the needs of SMEs.
Further information can be obtained from the Chambers and Associations (see 3.1).
Internationalisation, changing market conditions, etc. require a high degree of cooperation
from SMEs. For example, in order to provide the required services from a single source or be
able to be successful in the international business, an intensive cooperation of SMEs with
one another and with numerous institutions is essential. Since the SME managements are
often pronounced individualists, and understand themselves as lone warriors, intra- and
inter-company and international cooperation is very difficult. Particularly in the case of foreign
economic activities, SMEs have pronounced, specific support needs. In the international
cooperation there are very large growth reserves, particularly for the crafts, which in the
majority, especially in the large Baltic States have a huge potential. Some smaller countries,
such as Denmark or Finland indicate high export ratios. Thus, excellent opportunities of
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learning from one another and cooperation are created. The promotion of foreign economic
activities of crafts and SMEs require in particular targeted information, the creation of
opportunities and possibilities, as well as the creation of personal contacts.
Information, networking and cooperation is for SMEs in all respects a central key to
mastering the future. Individual Best Practice examples from the Baltic Sea region are
outlined from the wealth of the various funding measures.
Best Practice: Database on all training-relevant information
Micro-enterprises and family-run businesses do rarely participate in training activities. As in
all other European countries, their financial sources are very limited, and most of the
company owners are not very familiar with the possibilities of lifelong learning and the
availability of support sources.
However, technological change is of high importance for them to remain competitive. Microenterprises can easily react to changing demands of their customers and society due to their
size and flexibility, but need to be able to professionally assess their own economic assets of
their environment and to manage their enterprise.
The IPOSZ has created a website as a database on all training-relevant information for
micro-enterprises:
 Permanent presentation of the training needs of the enterprises, and their
transmission towards the databases.
 Listing of the centres equipped with the state-of-the-art technology in the major trade
groups, assessment of their territorial location.
 Assistance in micro-enterprises’ application for funds to cover the costs of training.
 Communication between micro-enterprises and training institutions on actual training
needs, and evaluation of training units and material.
 Co-operation with institutes engaged in apprentice training.
Generally, one objective of the IPOSZ is to raise the awareness of the Act on Education of
Adults in Hungary.
Further information can be obtained from the Hungarian Association of Craftsmen
Corporations.

Best Practice: Corporate Training Fund (CTF)
In comparison to the EU 27, in Poland the percentage of adults participating in training is
relatively low. Typical for the SME sector, many companies only have limited access to
information and do not have time and staff to consider participating in training measures. In
Poland, SMEs and micro companies lack the knowledge of the CTF and face difficulties in
allocating financial resources and time for the creation of such a body.
Since its introduction, predominantly large companies have created a CTF in order to provide
training for their workers, whereas the interest of SMEs in a CTF remained rather low.
The need for an awareness campaign on the opportunities and advantages offered by the
CTF has been acknowledged. Corresponding measures to raise the awareness on Lifelong
Learning and to specifically inform SMEs on the CTF are planned.
Against this background, the main objectives of the Corporate Training Fund are:
 To increase and facilitate employers’ and employees’ access to Lifelong Learning.
 To train employees at the company-level according to their specific needs.
 To play a motivational role in the education of employees and employers.
 To contribute to a knowledge-based economy in Poland.
Further information can be obtained from the Polish Ministry of Economy.
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Best Practice: Innovation News
The Hanseatic Parliament has been issuing a newsletter regularly for a few years for its
members and their affiliated companies. Newly developed electronic Innovation Newsletter
for SMEs supports knowledge and technology transfers, presents new technologies, reports
new best practices and applications, and provides information about subsidies. This
Newsletter is increasingly supplied by the works of colleges and universities which cooperate
in the Baltic Sea Academy. A bridge and communication platform for colleges/universities,
chambers/associations and SMEs should grow from it.
Further information can be obtained from the www.baltic-cooperation.eu.

Best Practice: Written Information
Flyers, brochures and manuals on particular subject areas will be developed in a multilingual
form for the target groups of SMEs as well as for SME promoters in the
chambers/associations and colleges/universities. Dissemination via the Internet and the
members of the Hanseatic Parliament and the Baltic Sea Academy who are involved in the
development of these publications. Currently, the following publications are developed that
will be released in the coming months:
 Flyers with information about the Baltic Sea Academy, fields of activity of the
research and development works for SMEs, contact persons, etc.
 Manual on the design of information processes in and through SMEs
 Manual on personnel and organisational development in SMEs
 Booklet on developments and market opportunities in three specific SME innovation
clusters of the Baltic Sea Region
Further information can be obtained from the Hanseatic Parliament.
The Baltic Sea Academy developed a series of publications with comprehensive information
on specific topics relevant to SMEs in the Baltic Sea region, through which the target groups
of politicians, employees of administration, as well as SME promoters in the
chambers/associations and colleges/universities are informed. In this series the following
books have been published or are in preparation:
 Objectives and Strategies for the Development of Crafts and SMEs in the Baltic Sea
Region (March 2011)
 Educational Policy Strategies Today and Tomorrow around the Mare Balticum (May
2011)
 Energy Efficiency and Climate Protection around the Mare Balticum (October 2011)
 Educational Policy Objectives and Strategies for the Baltic Sea Region (probably
January 2012)
 Objectives and Strategies for Innovative Development of the Baltic Sea Region
(probably in July 2012)
 Promoting Innovation and Regional Policy around the Mare Balticum (probably in
October 2012)
 Qualification, Innovation, Cooperation and Key-Business for SMEs in the Baltic Sea
Region (probably in December 2012)
Further information can be obtained from the Baltic Sea Academy.
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Best Practice: Business Forums
Every six months international business forums are held at various locations of the Baltic Sea
region with the participation of 70-100 SMEs from different Baltic States. The 1/2-day events
dealing with the topics of a particular SME-innovation clusters, for example:
 In Lublin: Energy Efficiency and Renewable Energies
 In Wroclaw: Resource-saving Construction
 In Vilnius: Personnel and Organisational Development
The first part of these events serves the knowledge and technology transfer. In short
presentations new developments, technologies, etc. are presented, which are then deepened
in the working groups. After that follows a market of opportunities which also includes
targeted matchmaking for personal contact initiation between SMEs. Other parts of the
events serve deepening of bilateral contacts, as well as visiting the best practice examples in
particular regions. These events are organised regularly at different locations, often in
combination with other events for entrepreneurs and managers (e.g. exhibitions or trade
fairs).
Further information can be obtained from the Handicraft and Small Business Chamber
Lublin, the Lower Silesian Chamber of Craft and Small and Medium-sized Businesses or
Vilnius Chamber of Commerce, Industry and Crafts.
Best Practice: Cooperation Exchanges
Cooperation Exchanges serve to initiate direct contact between companies from different
states, they comprise at least half a day, should reserve another half a day for company
visits and can be ideally combined with other events. In the preparation of exchanges, the
participants will be queried regarding their enterprise-specific interests concerning crossborder cooperation. On this basis tailor-made cooperation agencies will be organised so that
each participating enterprise can meet at least three potential partner enterprises and so that
there is enough time for exchange. Experience has shown that there is a large demand for
such cooperation exchanges in the Baltic Sea region and in particular the accompanying
consultation process needs to be extended according to the achieved contacts.
Further information can be obtained from the Hanseatic Parliament.
Best Practice: Electronic Cooperation Register
A virtual contact exchange for crafts and SMEs "Baltic Cooperation" was developed. With
www.baltic-cooperation.eu, the only internet platform which specialises in Europe-wide
networking of SMEs, the enterprises can:
 Effectively present their company with photos, quality standards and text portraits.
 Find appropriate partners with easy search functions.
 Set and research concrete offers of cooperation.
 Use the services of such providers as interpreters and advisers for creating new
contacts.
 Seek SME-relevant information about countries around the Baltic Sea.
 Retrieve up-to-date information on events, matchmaking, cooperation exchanges,
seminars, funding opportunities and many more.
 Download stored newsletters, electronic tools, etc. from this platform.
Further information can be obtained from www.baltic-cooperation.eu and www.eubizz.net. .
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2.5. Other Services
The service for SMEs must be developed constantly in order to adapt to the changing needs.
Besides the service areas listed above, SMEs require a whole range of other services, such
as legal advice, pension consulting, appointment and mediation of experts, debt collection
service, assistance with administration problems and much more. Therefore, there are best
practice examples outlined below, which are applied in the Baltic Sea region.

Best Practice: Four-Way Model 4T
The main focus of the ‘Four way model 4T’ was to support Finnish SMEs in their anticipation
and adjustment to structural change and to provide holistic business support for SMEs. ‘4T’
refers to the four Finish words of future, knowledge, technology and health, which serve as
the key themes of the project and the main challenges addressed.
SMEs often have problems in keeping pace with technological change, new and changing
demands and future market trends. Traditionally, SMEs rely on only few employees to
manage a lot of tasks. Sending employees on training and qualification measures and at the
same time promoting a healthy working environment may be very difficult or even impossible
for SMEs. The Model offered a range of training and support services for SMEs.
Further information can be obtained from the Tampere University.

Best Practice: Electronic Management and Control System
A considerable part of a particular multitude of small companies has strong problems with the
financial management and controlling. This reduced the already low profit margins and
makes investments insecure. In addition, there is a lack of meaningful, timely information,
timely documents, and as a result, financing institutions have problems with granting loans. It
is a pronounced problem in all EU member states which limits significantly the economic
development of SMEs; however, it has a particularly problematic impact in the new EU
member states, since there is little experience and few offers of financing small and mediumsized enterprises.
An electronic management and controlling system which is customised to the needs of the
SME sector has been developed. It has been tested very successfully with credit institutions
and a large number of enterprises, and is now available in German, English, Polish and
Russian versions and can be downloaded free of charge.
At the same time, employees of chambers and associations are trained in the application of
the system, so that they could provide enterprises with advice. In addition, the chambers of
the Baltic Sea region offer workshops and exchange of experience to SMEs in order to
practice interaction with the management and controlling system.
Further information can be obtained from www.baltic-cooperation.eu.

Best Practice: Credit Guarantee Associations
The financing of SMEs often fails because no sufficient security can be provided for the
required credit. An effective solution was established in Germany 50 years ago in the form of
credit guarantee communities which provide guarantees. This has proven to be particularly
useful, since these organisations along with chambers, associations, credit institutes and
insurance companies are registered as shareholders and representatives of SMEs, and are
also involved in the award committees. The costs and failures of the guarantees will be
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funded form public funds and need to be financed from fees. Therefore, the debt financing
becomes more expensive, however small financing must be avoided just because securities
are missing.
Such guarantee communities have also been created in other countries and have also been
recently well established in the new EU member states, for example in Poland. In some
countries and regions, credit guarantee associations create also financial support
programmes, and in this way, together with credit institutions, they can create an optimum
financing for SMEs from a single source.
Applications for guarantees must be submitted through a respective home bank. The
chambers and associations inform about these options and accompany the process,
providing advice (see 2.3 Consultation).
Further information can be obtained from the Chambers (see 3.1).

Best Practice: Investment Companies
Another financing option for investments and innovative projects of individual SMEs may be
participation. In some regions of the Baltic Sea region, for example in Hamburg, financial
institutions in cooperation with chambers and associations have established investment
companies which participate financially for a limited period in the respective companies. It
concerns silent partnerships which work like equity. It means that the investment company
has no direct influence on the management and operating policies of the enterprise and thus
the enterprise maintains its full independence. Through intensive cooperation, the company
receives a welcome side effect, good advice for business and fiscal affairs.
Further information can be obtained from the Chambers (see 3.1).

Best Practice: Innovation Foundation
In order to encourage innovations in SMEs and ensure their financing, an innovation
foundation was established in Hamburg in 1996 and closely involved the chambers and
associations. The capital of the foundation in the amount of over 51 million euro was
provided by the Free and Hanseatic City of Hamburg. Innovations of the SMEs in Hamburg
are supported financially from the incomes of the capital of the foundation.
The Innovation Foundation supports innovative small and medium-sized enterprises in
Hamburg. Especially the SMEs often cannot afford the resources for research and
development on their own. They find it also very difficult to get credits or participation capital
at the early stages of development. Therefore, the Foundation focuses its funding on the
early phases of innovation and deliberately takes risks. Supporting innovative SMEs means
for the foundation not only allocation of funds, but also advice. Already during the planning
phase of a project, the foundation brings its professional know-how. The Innovation
Foundation informs also about other programmes, since it always seeks the best solution
and these may not be the support tools of the foundation.
Further information can be obtained from www.innovationsstiftung.de.

Best Practice: Quality Assurance
Achieving and ensuring highest quality is a priority theme for SMEs in the Baltic Sea region,
which is constantly dealt with numerous courses, workshops, further trainings, etc. On the
basis of relevant preparations, a simple system of quality management, which is focused on
the specific condition of SMEs, has been applied in a modified form. In the first step it is
based on a self-assessment by companies and disclosure to third parties. This system was
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integrated into the electronic business register "Baltic Cooperation." In the second stage, the
quality assurance will be advised on and supported by chambers and associations.
Further information can be obtained from www.baltic-cooperation.eu.
Individual chambers and associations of the Baltic Sea region employ specialised quality
management consultants. The Chamber of Crafts in Hamburg, for example, established an
independent consulting company in 1996, which assists SMEs in the establishment, design
and development of management systems (e.g. on the basis of ISO 9001, ISO 13485,
AZWV, ISO 14001, EFQM, etc.) and guides to an independent running of the system. In
addition, the company supports the company as an "external agent" of SMEs in the
implementation of legal requirements, e.g. in the area of medical products.
Further information can be obtained from www.beratung-managementsysteme.de.
Through ongoing information and advice, individual chambers of the Baltic Sea region
organise large public events in order to inform about the quality management and distinguish
companies which apply these systems in an especially successful way and ensure
outstanding quality. A good spreading and promotion of quality assurance is accompanied by
intensive public relations work.
Further information can be obtained from the Pomeranian Chamber of Handicrafts for SMEs.

Best Practice: Quality Award
Through the granting and supervision of quality seals, a strong quality improvement in SMEs
can be achieved, the procurement of contracts can be facilitated, and at the same time
contracting authorities obtain additional securities. Such an effective SME support is
provided for example by the Auditing and Counselling Centre of the Building Cleaning Crafts
in in Hamburg. This self-control facility advises, informs and controls cleaning companies in
all relevant employment and personnel matters. Upon successful verification, the "Approval
seal for building cleaners" is awarded. The Advantage for the Contracting Authority: In the
event of a breach of the Employee assignment law, they are preventively protected from the
risk of joint liability.
With the "Approval seal for building cleaners" the auditing and counselling centre determines
a sign against undeclared work and illegal employment: The awarded certificate indicates
that the legal and tariff regulations are met in the company. The verification of a company
takes place at least once a year and is conducted by an independent, non-profit auditing and
counselling centre.
The public sector in Hamburg awards cleaning jobs and still only to companies which were
audited.
Further information can be obtained from www.pbst.de.
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3. International SME Service
The specific conditions of SMEs present high requirements concerning the provision of
support measures for SMEs. The requirements will be met by a flexible, demand-oriented
approach, which is created from a balanced combination of services provided centrally and in
a decentralised way:
•

Decentralised in order to ensure closeness of enterprises, trust, continuity,
personal service and ongoing exchange,

•

Centralised in order to guarantee possibly low costs, high innovation rate,
excellent quality, provision of special services which cannot be kept in a
centralised way, and internationalisation.

A balanced combination of centralised and decentralised services is provided both to the
specific local environment of SMEs and also corresponds to the promotion of
internationalisation. According to them, the following Baltic-Sea-wide SME networks are
developed:
Hanseatic Parliament
Decentralised:
45 chambers and associations from all the Baltic States are designated as SME promoters
who are members of the Hanseatic Parliament and supervise the total of more than 450,000
SMEs. The chambers/associations construct regional support sub-networks with public
administrations, colleges/universities and other support institutions and for their sub-region
are the "right place" for all SMEs. The chambers/associations provide integrated services
from one source as central contract persons. This decentralised approach allows to achieve
maximum closeness, direct cooperation and intensive exchange of information.
Centralised:
The Secretariat of the Hanseatic Parliament which takes over the coordination and
development tasks as a head office for innovations and services, provides highly-specialised
services and represents a centralised think tank.
Baltic Sea Academy
Decentralised:
15 colleges and universities from 9 Baltic States act as innovation promoters, being the
members of the Baltic Sea Academy, educate highly qualified entrepreneurs, managers and
experts for SMEs in the Baltic Sea region, conduct knowledge and technology transfer and
take over the research and development tasks for SMEs.
Centralised:
The Secretariat of the Baltic Sea Academy represents the tasks of coordination and
development and conducts research and development projects with colleges and universities
in the Baltic Sea region.
The support tasks of both networks are adapted to each other and an intensive cooperation
takes place at the centralised and decentralised level. A balanced, adapted combination of
small, powerful centralised services and a large number of decentralised services for SMEs
corresponds to the specific needs of SMEs and allows for optimal support, i.e.:
 Use and activation of all synergies in the context of regional sub-networks and of two
Baltic-Sea-wide networks.
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 A contact person in the immediate vicinity of the SMEs (right place) with a direct
access for SMEs and the provision of integrated services from one source through
the cooperation in the regional support sub-networks and the Baltic-Sea-wide overall
support networks.
 Service head office for the support and ongoing further development of the central
supporters, central development of the new SME-support measures, which are
implemented centrally, and thus support of innovation, lowering costs and ensuring
highest quality.
 Gradual concept of provision of services for SMEs within the framework of an
adapted division of work and thus provision of all services to SMEs (via a contact
person) with highest professionalism and excellent quality.
 Decentralised recording of needs, opinions and points of view of SMEs with a
centralised assessment, and thus a central assessment and demand-oriented further
development of SME services derived from them.
 Reduction of administrative burden, avoidance of doubled work and central
arrangement of tasks, which are developed once for SMEs in the whole Baltic Sea
region and transferred in a decentralised way.
 Securing complementarities between the services of the partners in decentralised
support networks, as well as Baltic-wide overall support networks.
 Through cooperation in the Baltic-Sea-wide overall support networks, an optimal
support of internationalisation of SMEs and at the same time intensive learning from
one another and with each other, as well as support sub-networks and directly among
the SMEs.
 Using specific strengths and cultures of sub-regions of the Baltic Sea region,
intensive learning from each other and high rate of innovation through a variety of
regional best-practice subsidies.
 Developing self-sustaining and reinforcing support processes with high sustainability.
 No more expensive rebuilding of funding organisations, but unrestricted use of the
existing facilities, with their capacities, experiences and direct access to SMEs.
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3.1. SME
Parlament

Support

Network

Hanse-

Central Secretariat
Hanse-Parlament, Blankeneser Landstraße 7,
D-22587 Hamburg, Germany. Tel. + 49 (0) 40
82 24 47 0, Fax + 40 40 82 24 47 22, E-Mail:
info@hanse-parlament.eu,
Internet:
www.hanse-parlament.eu
Regional SME Promoters
The Chamber of Craftmanship and Enterprise
in Białystok, ul. Warszawska 6, PL-15-950
Białystok, Poland. Tel. +48 85/743 54 03, Fax
+48
85/743
61
41,
E-Mail:
izba@rzemioslo.bialystok.pl,
Internet:
www.rzemioslo.bialystok.pl
Braunschweig-Lüneburg-Stade Chamber of Skilled Crafts and Small Businesses, Friedenstr.
6, D-21335 Lüneburg, Germany. Tel. +49/4131/712 – 0, Fax +49/4131/447 24, E-Mail:
info@hwk-bls.de, Internet: www.hwk-bls.de
Brest Department of the Belarusian Chamber of Commerce and Industry, Kujbyscheva Str.
14, BY- 224016 Brest, Belarus. Tel. +375/162 21 90 70, Fax +375/162 21 78 85, E-Mail:
tpp@brest.by, Internet: www.cci.by
Hungarian Association of Craftsmen Corporations, Kàlmán Imre u. 20, H-1054 Budapest,
Hungary. Tel. +36/1/269 29 50, Fax +36/1/269 29 57, E-Mail: rettich@iposz.hu, Internet:
www.iposz.hu
Kujawsko-Pomorska Chamber of Craft and SME’s, ul. Piotrowskiego 11, PL-85 098
Bydgoszcz, Poland. Tel. +48 52/322 12 76, Fax +48 52/322 14 23, E-Mail:
dyrektor@izbarzem.pl, Internet: www.izbarzem.pl
Cottbus Chamber of Skilled Crafts and SME’s, Altmarkt 17, D-03046 Cottbus, Germany. Tel.
03 55/78 35 – 0, Fax 03 55/78 35 – 281, E-Mail: hwk@hwk-cottbus.de, Internet: www.hwkcottbus.de
Dresden Chamber of Skilled Crafts and Small Businesses, Am Lageplatz 8, D-01099
Dresden, Germany. Tel. 03 51/46 40 30, Fax 03 51/471 91 88, E-Mail:
andreas.brzezinski@hwk-dresden.de, Internet: www.hwk-dresden.de
Pomeranian Chamber of Handicrafts for SME’s, ul. Piwna ½, PL-80-831 Gdańsk, Poland.
Tel. +48 58/301 84 41, Fax +48 58/301 79 31, E-Mail: biuro@pomorskaizba.com.pl, Internet:
www.pomorskaizba.com.pl
Hamburg Chamber of Skilled Crafts and Small Businesses, Holstenwall 12, D-20355
Hamburg, Germany. Tel. +49/40/359 05 – 236, Fax +49/40/359 05 307, E-Mail:
fgluecklich@hwk-hamburg.de, Internet: www.hwk-hamburg.de
Chamber of Craft Region Kaliningrad, ul. Gorkogo 69, RU-236029 Kaliningrad, Russia. Tel.
+7 4012/96 54 31, Fax +7 4012/96 54 31, E-Mail: info@remeslo39.ru
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Kaliningrad Regional Economic Development Agency, 1, Geologicheskaya str.,RU- 236000,
Kaliningrad, Russia. Tel. +7 4012 53086364, Fax.: +7 4012 53 08 51, E-Mail:
aignatyev@list.ru, Internet: www.kaliningrad-rda.org
Chamber of Crafts and SME in Katowice, Plac Wolności 12, PL - 40-078 Katowice, Poland.
Tel. +48 (32) 259 62 61, Fax +48 (32) 258 87 38, E-Mail: izba@ir.katowice.pl, Internet:
www.ir.katowice.pl
Chamber of Crafts and SME in Kielce, ul. Warszawska 34, PL - 25-312 Kielce, Poland. Tel:
+48 41 344 76 53, Fax: +48 41 344 9379, E-mail: dyrektor@izbarzemieslnicza.pl, Internet:
www.izbarzemieslnicza.pl
Handicraft Chamber of Ukraine, Shovkovuchna str., 32/34 office 48, Ukraine 01024, Kyiv.
Tel. +380985624444, E-mail: m.popovich@ukrrp.org, Internet: www.ukrrp.org
Handicraft Chamber Leningrad Region, ul. Bolshaja Monetnaja 16, Office centre No. 1, 5.
floor, Office 3, RU-197101 St. Petersburg, Russia. Tel./Fax:+7/812/3365017, E-Mail: parusl@rambler.ru
The Craft Chamber of Łódź, ul. Moniuszki 8, PL-90-111 Łódź, Poland. Tel. +48 42/632 55 81,
Fax +48 42/632 37 76, E-Mail: irlodz@home.pl, Internet: www.irlodz.home.pl
Handicraft and Small Business Chamber Lublin, ul. Rynek 2, PL-20-111 Lublin 40, Poland.
Tel. +48 81/532 80 – 11, Fax +48 81/532 29 – 25, E-Mail: dyrektor@izba.lublin.pl, Internet:
www.izba.lublin.pl
Lübeck Chamber of Skilled Crafts and Small Businesses, Breite Str. 10 – 12, D-23552
Lübeck, Germany. Tel. +49/451/15 06 – 0, Fax +49/451/15 06 – 180, E-Mail:
akatschke@hwk-luebeck.de, Internet: www.hwk-luebeck.de
Företagarna Skåne Service AB, Balzargatan 12, Box 4260, SE-20314 Malmö, Sweden. Tel.
+46 40 33 06 55 o. 50, Fax +46 40 33 06 59, E-Mail: skane@foretagarna.se, Internet:
www.foretagarna.se
Belarusian Chamber of Commerce and Industry, vul. Kommunisticheskaja 11; 220029 Minsk,
Belarus. Tel. +375 / 172 907 258, Fax: +375 / 172 907 248, E-mail: dubova@cci.by, Internet:
www.cci.by
Minsk Department of the Belarussian Chamber of Commerce and Industry, Y. Kolasa Str. 65;
BY-220213 Minsk, Belarus. Tel./Fax +375 172 895 681, E-Mail: tppm@tppm.by or
id@tppm.by, Internet: www.cci.by
Gomel Department of the Belarussian Chamber of Commerce and Industry, Irininskaya Str.
21; BY-246017 Gomel, Belarus. Tel.: +375 232 7018 60, Fax: +375 232 74 0390., E-Mail:
cci@mail.gomel.by, Internet: www.cci.gomel.by
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Mogilev Branch of Belarusian Chamber of Commerce and Industry, Vul. Pershamayskaya
71, Dom Savetau, of.802 Mahileu, 212030 Belarus. Tel. +375 222 326850 und +375 222
273592, Fax: +375 222 327398, E-Mail: tppm@tut.by or tppmogilev@mail.ru, Internet:
www.cci.mogilev.by
Russian Chamber of Crafts, Skotoprogonnaja Str. 29/1), 109029 Moskau, Russia. Tel. +7
495 678 01 02, Fax +7 495 671 47 20, E-Mail: parus7777@mtu-net.ru
Warmia and Mazury Chamber of Crafts and Small Business in Olsztyn; ul. Prosta 38, PL-10029 Olsztyn, Poland. Tel. +48/89/527 61 88, Fax +48/89/527 50 45, E-Mail:
biuro@izbarzem.olsztyn.pl, Internet: www.izbarzem.olsztyn.pl
Chamber of Crafts in Opole, ul. Katowicka 55, PL-45-061 Opole, Poland. Tel.
+48/77/4543173, Tel./Fax +48/77/4543173, E-Mail: izbarzem@izbarzem.opole.pl, Internet:
www.izbarzem.opole.pl
The Norwegian Federation of Craft Enterprises, Postboks 5250 Majorstuen, N-0303 Oslo,
Norway. Tel. +47 23 08 87 60, Fax +47 23 08 87 63, E-Mail: handverk@nho.no or
harry.bjerkeng@gmail.com, Internet: www.nhohandverk.no
Master of Crafts Norway, Postboks 5145 Majorstuen, N-0302 Oslo, Norway. Tel. + 47 23 08
83 62 or +47 930 23 230, Fax +47 23 08 80 20, E-Mail: hilde@mesterbrev.no or
post@mesterbrev.no, Internet: www.mesterbrev.no
Eastern Mecklenburg-Western Pomerania Chamber of Handicraft; Schwaaner Landstr. 8,
D-18055 Rostock, Germany. Tel. 03 81/45 49 – 0, Fax 03 81/45 49 – 139, E-Mail: info@hwkomv.de, Internet: www.hwk-omv.de
Panevėžys Chamber of Commerce, Industry and Crafts, Respublikos g. 34, LT-35173
Panevėžys, Lithuania. Tel. +370 45 46 36 87, Fax +370 45 46 22 27, E-Mail:
Visvaldas.Matkevicius
@chambers.lt
or angelija.zokaitienė@chambers.lt,
Internet:
www.ccic.lt
Wielkopolska Craft Chamber in Poznań, Al. Niepodległości 2, PL – 67-874 Poznań, Poland.
Tel. +48 61 853 78 05, Fax: +48 61 852 13 16, E-Mail: irpoznan@irpoznan.com.pl, Internet:
www.irpoznan.com.pl
Craft Chamber in Rzeszów, ul. Grunwaldzka 19, PL - 35-959 Rzeszów, Poland. Tel. +48 17
853 62 88, Fax: +48 17 853 62 88, E-Mail: izba.rze@interia.pl, Internet: www.izba.rze.biponline.pl
Schwerin Chamber of Skilled Crafts, Friedenstr. 4 A, D-19053 Schwerin, Germany. Tel.
+49/385/74 17 – 0, Fax +49/385/71 60 51, E-Mail: e.hummelsheim@hwk-schwerin.de,
Internet: www.hwk-schwerin.de
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The Chamber of Handicraft Middle Pomerania in Słupsk, ul. Kowalska 1, PL-76-200 Słupsk,
Poland. Tel. +4859/842 60 05, Fax +4859/842 64 09, E-Mail: izba@rzemioslo.slupsk.pl,
Internet: www.rzemioslo.slupsk.pl
The St. Petersburg Crafts Chamber, Mojkai 74 A, RU-190000 St. Petersburg, Russia. Tel.
+7812/319 93 26, Fax +7812/2728232, E-Mail: rem.palata@gmail.com, Internet:
www.rpspb.ru
The Chamber of Crafts and SME in Szczecin, Al. Wojska Polskiego 78, PL-70-842 Szczecin,
Poland. Tel. +48 91/422 22 78, Fax +48 91/422 22 38, E-Mail: prezes@irszczecin.pl,
Internet: www.irszczecin.pl
Estonian Association of Small and Medium Enterprises, Liivalaia 9, EE-10118 Tallinn,
Estonia. Tel. +372/641 09 20, Fax +372/641 09 16, E-Mail: evea@evea.ee, Internet:
www.evea.ee
The Baltic Institute of Finland, P.O. Box 487, FI-33101 Tampere, Finland. Tel. +358 3 5656
6945, Fax +358 3 5656 6252, E-Mail: esa.kokkonen@tampere.fi, Internet: www.baltic.org
The Organisation of Handicraft Businesses in Trondheim, Postboks 1264, Pirsenteret, N7462 Trondheim, Norway. Tel. +47/73 87 – 1031, Fax +47/73 87 – 1004, E-Mail:
handverk@handverk.net or per.alstad@grunnarbeid.no, Internet: www.handverk.net
Vilnius Chamber of Commerce, Industry and Crafts, Algirdo 31, LT-03219 Vilnius, Lithuania.
Tel. +370/5/213 55 50, Fax +370/5/213 55 42, E-Mail: vilnius@cci.lt, Internet: www.cci.lt
The Chamber of Crafts of Mazovia, Kurpie and Podlasie Regions in Warsaw, ul. Chmielna
98, PL-00-801 Warszawa, Poland. Tel. +48 22/620 50 11, Fax +48 22/620 69 64, E-Mail:
izba@izbarzem-mkp.com.pl, Internet: www.izbarzem-mkp.com.pl
Small Business Chamber Warsaw, ul. Smocza 27, PL-01-048 Warszawa, Poland. Tel. +48
22/838 16 10, Fax +48 22/838 35 53, E-Mail: promocja@mirip.org.pl, Internet:
www.fund.org.pl
The Lower Silesian Chamber of Craft and Small and Medium-sized Businesses, Plac Solny
13, PL-50-061 Wrocław, Poland. Tel. +48 71 344 87 86, Fax +48 71 343 38 32, E-Mail:
sekretariat@izba.wroc.pl, Internet: www.izba.wroc.pl
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3.2. SME Innovation Support Network Baltic
Sea Academy
Central Secretariat
Baltic Sea Academy, Blankeneser Landstraße 7, D22587 Hamburg, Germany. Tel. + 49 (0) 40 82 24 47 0,
Fax + 40 40 82 24 47 22, E-Mail: info@hanseparlament.eu, Internet: www.baltic-sea-academy.eu
Regional SME Innovation Promoters
Brest State Technical University, ul. Moskovskaja 267,
224017 Brest, Belarus. Tel.:+375 29 6271168 or
Tel/Fax +375162408374, E-mail: liholodar@bstu.by or
prorovag@mail.ru or ttc@bstu.by
Gdansk University of Technology, ul. Narutowicza 11/12, 80-233 Gdańsk, Poland. Tel. + 48
58 348 62 90, Fax + 48 58 347 18 61, E-mail: marzena.starnawska@zie.pg.gda.pl, Internet:
www.pg.gda.pl
University 21 non-profit limited Liability Company, Harburger Straße 4, D – 21614
Buxtehude, Germany. Tel. +49 4161 648 148, Fax: +49 4161 648 123, E-mail:
Betzler@hs21.de, Internet: www.hs21.de
Hamburg University of Corporate Education, Zum Handwerkszentrum 1, D - 21079
Hamburg, Germany. Tel. +49 40 35905 566, Fax: +49 40 35905 44566, E-mail:
kiedrowski@ba-hamburg.de, Internet: www.ba-hamburg.de
Hamburg Institute of International Economics, Heimhuder Straße71, 20148 Hamburg,
Germany. Tel +49 (0)40 34 05 76 – 660, Fax +49 (0)40 34 05 76 – 776, E-mail:
stiller@hwwi.org, Internet: www.hwwi.org
Hanse-Parlament e.V., Blankeneser Landstr. 7, D - 22587 Hamburg, Germany. Tel. +49
40 822 447 0, Fax: +49 40 822 447 22, E-mail: mhogeforster@hanse-parlament.eu, Internet:
www.hanse-parlament.eu
University in Bialystok, M. Skłodowskiej-Curie 14, 15-097 Białystok, Polen. Tel. +48 85 744
77 49, Fax: +48 85 744 77 49, E-mail: uniwersytet@uwb.edu.pl, Internet: www.uwb.edu.pl
Lund University, P.O. Box 117, SE – 22100 Lund, Sweden. Tel. +46 46 220 892, Fax: +46
46 223 845, E-mail: Per.Odenrick@design.lth.se, Internet: www.ll.lu.se
Satakunta University of Applied Sciences, Tekniikantie 2, FI – 28600 Pori, Finland. Tel: +358
2 620 32 10, Fax: +358 2 620 33 00, E-mail: matti.lahdeniemi@samk.fi or
Sirpa.sandelin@samk.fi, Internet: www.samk.fi
University of Latvia, Raina Bulv. 19, LV – 1586 Riga, Latvia. Tel/Fax: +371 67223984 or
Mobile: +371 29 136 867, E-mail: viktors.tiskins@lu.lv or matiss.neimanis@lu.lv, Internet:
www.lu.lv
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Hanseatic Academy of Management, ul. Kozietulskiego 6-7, PL - 76-200 Słupsk, Poland. Tel.
+48 59 848 28 63 or 67, Fax: +48 59 848 28 68, E-mail: kanclerz@whsz.slupsk.pl, Internet:
www.whsz.slupsk.pl
Saint-Petersburg State University of Economics, RU-191015, Saint-Petersburg,
Kavalergardskaya str. 7, Russia. Tel. +7 (812) 577-32-19, Fax: +7 (812) 610-57-38, E-mail:
ir_spbsuse@mail.ru, Internet: www.service.in.spb.ru
Tampere University of Technology, Korkeakoulunkatu 10, FI-33720 Tampere, Finland. GSM
+358 40 849 0821, E-mail: jorg.langwaldt@tut.fi, Internet: www.tut.fi/en
Vilnius Gediminas Technical University, Sauletekio av. 11, LT – 10223 Vilnius, Lithuania. Tel.
+370 5 274 5018, Fax. +370 5 274 5018, E-mail: romualdas.ginevicius@adm.vgtu.lt,
Internet: www.vgtu.lt
Vilnius Pedagogical University, Studentų g. 39, LT-08106 Vilnius, Lithuania. Tel. +370
2790281, Fax +370 85 2790548, E-mail: vytnav@takas.lt or aivas.ragauskas@vpu.lt,
Internet: www.vpu.lt
Võru County Vacational Training Centre, Väimela, Võru vald, Võru Maakond EE-65566,
Estonia. Tel: +372 78 50 800, Fax: +372 78 50 801, E-mail: kruusalu@vkhk.ee, Internet:
www.vkhk.ee
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