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Minutes of the Meeting  
WP 3 „Networking and Clustering“     

QUICK Project at 11 th  May 2011 in Hamburg 

Participants 
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1. Introduction of the participants 

 
 

2. Discussion on 
 

a) Status of BSR-QUICK and Baltic Sea Academy as a whole  
Partnership:  
- 26 SME Promoters (Chambers, public SME Associations)  
- 9 Universities  
- 5 Public Administrations  
- 9 associated Partners (Chambers, Universities from Russia)  
Associated Organisations: 41 municipal level, national + EU level (BDF, CBSS, EU Parliament)  
Geographical Scope : All 11 BSR countries  
Target Group: 400.000 SMEs in the BSR  
Duration : 17.12.2009 – 31.12.2012 
BSR QUICK in a nutshell: 

�  Foundation of a network of universities and colleges “Baltic Sea Academy”, focusing on R&D 
for SMEs 

�   Cooperation with Chambers & SME representatives and administrations; both networks, 
“Hanse Parlament” and “Baltic Sea Academy” have an extensive geographical scope and will 
reach out to rural areas  

�  Definition of three major clusters (Energy & Climate, Construction Technologies, Personnel 
Development)  

�  Creation of new study courses, vocational trainings (ECTS / EQF)  
�  Creation of concrete R&D solutions for SMEs and one major R&D task  
�  Setting up of business and financial plans for SMEs  
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�  Creation of R&D solutions for SMEs and one major R&D task Status QUICK 
�   Still delays due to First Level controls, esp. in Poland  

�  Much more administration than expected 

�  ENPI Contract has been signed by Belarus 

�  Overall project results well in line 

�  Approved as Flagship Project of the Europaen Union 

�  New project QUICK IGA has been applied for in March 2011  

�  Partner change : Belarusian Chamber of Commerce replaced Minsk Executive Committee 

b) Status of the Work Package 3 „Innovation through  Networking and Clustering“ 
Improvement of the innovation support for SMEs in the BSR  
a) foundation of an SME innovation promotion infrastructure, a network of universities "Baltic Sea 
Academy“ 
b) strengthening and upgrade of network of SME promoters (the chambers) in the BSR, the Hanseatic 
Parliament  
c) creation of the competence centres for each SME innovation cluster  
d) improvement of cooperation between SMEs + universities 
 
Analysis + development of SME related innovation clusters  
a) Energy, climate and environment protection  
b) Construction technologies  
c) Personnel and organisational development  
 
Activities  
a) establishment of the BSR wide innovation network of universities, the Baltic Sea  
b) strengthening and extending of the network of SME promoters in the BSR, the Hanseatic 
Parliament 
c) analysis of the SME specific innovation clusters in the BSR  
d) cooperation and mapping of competences between the universities participating in the Baltic Sea 
Academy  
e) cooperation between the universities network and the network of the SME promoters  
f) development of web based solutions for support of SME innovation  
 
Main Outputs  
Platforms  
a) Internet “SME Promotion”  
    Internet “Innovation in SMEs”  
    Links: Hanseatic Parliament – Baltic Sea Academy – Baltic-Cooperation 
b) Intranet “Baltic Sea Academy”  
    Intranet “Hanseatic Parliament 
 
Cluster studies  
a) "Energy, climate and environment protection“ 
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b) "Construction Technologies“ 
c) "Personnel and organisational development”  
d) Analysis: Have which areas and clusters to be developed in addition in future?  

Baltic Sea Academy established  
a) 1 Baltic Sea Academy brochure  
b) Management plan for Baltic Sea Academy  
c) Map of excellence and competence centres  
d) Development 3 competence centres (one for each cluster)  

Manual Providing services to SMEs 
News Letter for SMEs: Innovation transfer, new technologies ect.  
Working group: 4 Meetings 

Foundation of a Baltic Sea Academy is a main pillar for implementating the BSR QUICK  
Has been established in Hamburg on 22nd of February 2010. Established 22.02.2010 as a charitable 
association: Hanseatic Parliament + 13 universities BSR   additional 2 universities after clarification of 
formal questions Board: Dr. M. Hogeforster (President), Prof. Dr. R. Ginevicius (Vice-President), S. 
Sandelin (Vice-President) / 

Tasks  
QUICK WP 3: Networking, Cooperation ect.  
QUICK WP 4: Technology-Transfer, minor R&D ect.  
QUICK WP 5 – 7: Cooperation at single activities  
project proposals for development of major R&D 

 

c) Status on the cluster studies (every responsible  partner shortly introduces their approach 
and expected outcome)  
The cluster studies are almost finished. Responsible partners shortly presented results in April 2011 
during WP 4 meeting. Studies will be published in time, by End of May 2011 

�   “Energy, climate and environment protection” (Chamber of Crafts Lublin)  

�  „Construction technologies“  (VGTU Vilnius) 

�  „Personnel and organisational development“  (Lund University, Gdansk University of 
Technolgy) 

�  Overall study on Economy in BSR (TU Brest) 
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3. Presentation of new project idea 
Alexander Ignatev presented new project Idea from Kaliningrad: 
 

• concept of a common (typical) Baltic (Hanseatic) business yard developed 
• design estimates of a typical business-centre linked to specific land plots developed 
• design estimates for relevant engineering infrastructure complex linked to specific locations of 

project implementation developed 
• land plots are selected and legally prepared for further use 
• construction permits obtained. 
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4. Working Groups 

The group was divided into two smaller units. One discussed a future application within the 7th 
Framework Programm, the second group discussed about promotion measures of chambers for SMEs 
and the services needed.  

 
Group I : Services for SMEs 
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Group II: Research project 
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5. Presentation of results in plenum 

The results were shorty presented in the plenum. It was quite evident, that the discussed future 
research project is also of high interest for the Chambers and SME associations, that are willing to be 
part of it and vice versa, that it was interesting for the universities to learn more about the future needs 
of the SMEs. 
 
The meeting ended in time at 1h30 p.m. and the group had lunch together.  
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