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Agenda:

TOP 1: Presentation and evaluation of the achieved results of WP 4 and appointments for
further works
Dr. M. Hogeforster welcomes the participants and presents shortly the agenda. No comments
and additional wishes concerning the Agenda.
Then a short status of the Baltic Sea Academy is given
 Growing membership
 Still in the trust-building/networking process but already 4 projects have been realised
with partners
 Publications highly valued
 Very good reputation
The main outputs and results of the WP 4 are:
 Work in WP 4 is well on schedule
 Business, investment, and R&D plans: in progress; please report as soon as you notice
your goals are not achievable anymore! Final deadline September 30, 2012!

 3 cluster analyses and 1 global study: in progress; concept of manuals should have
been delivered in May 2011, publication by November 2011 at latest…serious delays!
 “Innovation process” and “personnel and organisational development” will be added to 1
publication (instead of 1 manual and 1 booklet each)
 Total 18 presentation at external events: already > 40 presentations so far
 Train the Trainer: 1 training in progress, 3 finished
 Evaluation of works “Innovation by transfer and development” to be addressed in the
next WP 4 meetings. What are the results? Positive/negative? How to address SMEs,
universities, etc.
 Innovation Newsletter (with WP 3): we lacked behind in MS3 (started the first
Newsletter in February 2011; until now: 7 (in line with the working programme)
 Development of at least one major project: new project proposals

TOP 2: Preparations to the Hanseatic Conference „Innovation promotion and innovation
strategies in regional policies around the Mare Balticum” in May 2012 in Hamburg.
The Hanseatic Conference will take place from 14.-16.05.2012 in Hamburg. This year’s topic is
“Innovation promotion and innovation strategies in regional policies around the Mare Balticum”
The invitation will be send out to partners in the middle of March. 18 speakers from Germany,
Poland, Lithuania, Latvia, Finland, Belarus and Russia have confirmed their participation.
Approximately 120 participants will participate in the Conference.
TOP 3: Joint development of the concept “Competence Center and Map of Excellence“
At first the attached concept for innovation transfer and cooperation between universities,
chambers and SMEs is presented and discussed. The working paper is attached.
TOP 4: New projects
Actual projects running with participation of BSA Members:
 CSR for SMEs
 Job Market Innovation
 QUICK IGA
 Cluster initative by the Baltic Sea Region Programme
Further applications are planned. Especially the programmes “Knowledge Alliances – bridging
the gap” and the 7. Framework Programme for Research and Development are interesting for
BSA.

For the minutes: Dr. M. Hogeforster
Hamburg, 02.05.2012

Part-financed by the European Union (European Regional Development Fund and European Neighborhood
and Partnership Instrument)

Cooperation between universities and
chambers/SMEs – Innovation transfer
Kerstin Koetschau, Hanseatic Parliament, Hamburg

1. Introduction
SMEs are the backbone of the European economy. 99.8% of all enterprises in the EU are SMEs
employing around 66.9% of all employees in the EU and generating 58.4% of the gross value added.
Especially the small SMEs can react quickly on economic changes and modified framework
conditions. Although also SMEs had been hit by the economic crisis in 2008 they could recover fast
(W YMENGA, P. et al, 2011).
However, SMEs often lack behind large enterprises in regard of innovation. Large enterprises
generally keep their own research departments while SMEs are often too small to keep own research
departments and suffer from limited access to research institutions (financial and non-financial
barriers). Although there are a lot of activities and programmes provided by the EU aiming at
improving the cooperation between SMEs and universities, the success is still low. The application
procedures for many programmes are too difficult and time intensive for the enterprises. And often,
entrepreneurs do not even know about these programmes.
A successful way of improving the cooperation between universities and SMEs is to start at the basis,
i.e. at the level of the SMEs and universities. The present study follows this approach. First, the
current situation including the problems and good practices in the cooperation between SMEs and
universities has been evaluated. In a second step the aims and next steps have been be elaborated.
The results of this small study have been elaborated by a small group of representatives of
universities and chambers around the Baltic Sea in November 2011.
This study does not only consider the cooperation between SMEs and universities but also between
chambers of crafts and commerce and universities. Since the capacities are very low in SMEs for
communication and building up business contacts to universities, first contacts between universities
and SMEs via Chambers, which closely work together with SMEs in their daily work, are more
practical.
The study is structured as follows: first the applied methodology “Future Workshop” will be shortly
described. Afterwards, an evaluation of the current situation of the cooperation between
chambers/SMEs and universities will be elaborated. This phase will be followed by defining the aims
of the cooperation between universities and chambers/SMEs. Some of these aims will be picked out
and a first action plan will be described for these aims. The study closes with a short summery of the
results and an outlook for further work and studies.

2. Methodology
The study is based on the results of a working seminar within the QUICK-project*. A group of ten
representatives of universities and chambers from several Baltic Sea States came together in Poznan
in November 2011 to discuss cooperation possibilities between universities and chambers/SMEs.
The methodology used in this meeting is called Future Workshop (German: Zukunftswerkstatt). It
contains three different stages. The first stage is the stage of “critics”, the second stage aims at
elaborating a “vision” and in the third stage an “action plan” is elaborated.
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Figure 1: Stages of the Future Workshop

Source: own figure

Stage I: Critique/Inventory
The participants collect critique on the current situation and identify existing problems. This stage is
only an inventory of critique and problems. The reasons for the situation will not be analysed (VERLAG
BERTELSMANN STIFTUNG, p. 2).
Stage II: Vision
At this stage the participants are asked to elaborate one or more visions how they want the future to
be regarding the central question (here: cooperation between universities, chambers and SMEs). The
vision is not limited by rules, legislations, financial boundaries etc. (VERLAG BERTELSMANN STIFTUNG, p.
2).
Stage III: Action
At this stage the ideas developed in the vision process will be transferred into action plans which can
be realised in practice. Impediments for the realisation must be identified and solutions to overcome
the impediments elaborated. The next steps for the realisation must be identified (VERLAG
BERTELSMANN STIFTUNG, p. 2).

3. Status quo: cooperation between universities and chambers/SMEs
What are the current problems of the cooperation between universities and chambers/SMEs? This
was the main question in the first stage of the workshop. Two areas have been identified: 1) persons
and institutions, and 2) process.
Persons and Institutions
There are huge differences between universities, between SMEs and between chambers with regard
of cooperation. There are highly motivated universities, SMEs and chambers on the one hand, and
universities, SMEs and chambers not interested in cooperation and additional projects on the other
hand. Talking about improving the cooperation between these institutions one has to concentrate on
the committed organisations instead of trying to get every institution on board.
Cooperation highly depends on the persons involved in the cooperation. Often, one very committed
and motivated person in each institution keeps a cooperation working. If this person leaves the
organisation (for example a professor retires), the cooperation need to be redefined by the
successor. Furthermore, the cooperation between a university and an SME/chamber is highly related
to one topic or research area. Therefore, in one organisation might be several persons being involved
in different cooperation. But there is hardly one person or one department, which is responsible for
coordination of the existing cooperation of the organisation and, thus, no single contact person for
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cooperation. This is difficult particularly for outsiders who want to initiate cooperation with an
organisation but do not know whom to contact. Some universities started to implement project
coordination departments, which are responsible for gathering information about new research
programmes and provide these information to the single departments. However, even those
structures are totally missing in most chambers and SMEs.
The financial structure differs among universities, chambers and SMEs and so does the wish to start
cooperation. While universities mainly try to get funding for existing or new researchers, SMEs are
interested in new products or outcomes, which increase the profit of the enterprise. This is also
reflected in the preferred duration of projects. While universities try to get funding for projects with
a longer duration, SMEs favour shorter projects with a fast delivery of results and outputs, which can
be then capitalised. SMEs and even chambers have little experiences and resources for complex
project applications.
Universities on the one hand and SMEs and chambers on the other hand often talk in different
languages. In the world of universities project results are measured in the number and the quality of
research papers published in diverse scientific journals. These research papers include a description
of the theoretical background and the chosen approach as well as a detailed analysis. In contrast,
SMEs and chambers need the results to be written in an understandable language. They prefer short
reports instead of theoretical research papers. It must be possible to easily transfer the written
results in action (improved processes, new products, etc.).
Both, universities and chambers, offer seminars and other courses for SMEs. There is no coordination
between the institutions so that it might happen that a university and a chamber in the same town
offer very similar seminars. In doing so, they compete with each other.
Process
There is little communication between universities and chambers and SMEs. There are little
possibilities where representatives of universities, chambers and SMEs meet by chance. A very few
universities take part in vision processes of SMEs like Satakunta University in Finland. But this is an
exemption. On the other hand, SMEs and chambers hardly take part in curriculum development of
new study programmes in universities. This is remarkable particularly because the enterprises
The interaction between universities and SMEs is low. Both institutions could contribute to the other
institution and, thus, improve their success or benefit. However, universities rarely take part in vision
processes and development of strategies of SMEs nor do SMEs take part in curriculum development
of universities.
There is a lack of possibilities for representatives of the different institutions to meet each other and
to, thus, come in touch. It is difficult to start cooperation without meetings and face-to-face contacts.

4. Future aims
After evaluating the current situation the participants elaborated a “vision” following the sentence “I
wish regarding… that …”. Concepts and ideas of cooperation have been elaborated in small groups
and discussed in the plenum. Again, the visions were structured according to “persons and
institutions” and “process”.
Persons and Institutions
To overcome the overlapping offers of universities and chambers, particularly seminars for SMEs but
also consulting, the future aim is sharing responsibilities among chambers and universities. The two
institutions should agree in advance on their offers for SMEs. One possibility might be a division of
the offers for SME according to the target group: universities provide seminars for the management
3

level, chambers for the skilled workers. Another possibility is that the seminar offers can be divided
according to the content (management skills by chambers, technical skills by universities) or the
division according to the degree/certificate.
Not only because of the agreement on responsibilities between universities and chambers, it is
desired that every institution has one person (or department) which is responsible for external
commination, particularly for the cooperation with other institutions and SMEs. External institutions
or SMEs can contact this central person, who in turn passes on the information in its institution. The
name and contact details of this person need to be clearly published on the homepage of the
institution, in newsletter etc. Within the institutions it is required that the employees support the
communication manager. This support includes the passing on of cooperation activities of the
employees, connections and contact persons to other institutions and SMEs as well as thematic
orientation.
Another aim is that chambers, universities and SMEs have mutual interests to get funding and profit.
Currently, universities are looking for financing for research projects in order to finance present and
additional employees. SMEs are looking for solutions which quickly result in additional profits. While
universities generally look for longer research projects, SMEs prefer to have short projects with fast
delivery of results.
Last but not least, research should be better adapted to the practice. This includes practice oriented
research topics. One way to better understand the problems of SMEs and to detect possible gaps for
research is to send students in the enterprises (e.g. via an internship or for a bachelor or master
thesis). Beside the main task of getting practical training the students can act as intermediate
between the enterprise and the university. This has been already successfully carried out by German
universities, which provide dual-study programmes. Students are employed in an enterprise and
concurrently study at a university. In doing so, they can transfer their practical experiences into the
university and their theoretical knowledge into the enterprise.
Processes
The face-to-face communication between universities and chambers and SMEs should be improved.
Only face-to-face contacts can built up a basis for sustainable cooperation. Conferences, workshops,
fairs, etc. are places where universities, chambers and SMEs meet. However, it must be secured, that
different institutions talk to each other instead of only being in the same room (e.g. in round tables
at conferences, etc.). Therefore, special side-events in different events must be organised for craft
and professionals. Special forums are another possibility to bring together universities, chambers and
SMEs. In these forums the different institutions can exchange ideas, problems and experiences.
As mentioned before students can act as intermediate in enterprises in order to transfer experiences
from one institution to the other. It must be possible that also SMEs make experiences in
universities. For example, employees from SMEs can go for a practical training or an internship to a
university lab.
Especially cross-border cooperation requires good language skills. This is often a problem particularly
for smaller SMEs. It must be possible that SMEs can ask questions in their own language and not in
English1.
In some countries unlimited access to internet or unlimited phone calls are rare. In order to have a
good communication basis between universities, chamber and SMEs the basic communication media
must be unlimited.

1

please note that the vision stage described here is a vision of the participants of the workshop. At this stage
the question about realisation is not touched.
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There are some good examples where universities support SMEs, e.g. via student works. The other
way around, that SMEs and chambers support universities, is rare. Considering the fact that most
students end up in an enterprise the needs and wishes of enterprises must be considered in the work
of universities. SMEs can be included particularly in the development of new or the adaption of
existing curricula.

5. First cooperation concepts for universities and chambers/ SMEs
After elaborating and presenting visions, the participants were asked to select the most important
visions. The first four selected visions were used in order to elaborate a first concept for an action
plan. The results will be described in the following.
1) The most important vision was a close cooperation of universities and SMEs including
- research more oriented towards the practice and the needs of SMEs
- SMEs influencing activities of universities, e.g. development of curricula.
Particularly in Eastern European countries a systematic and closer cooperation between universities
and SMEs must be initiated from the top, e.g. through political decisions or through lobbying. A good
PR could sensitise the relevant institutions to come closer and work together. In addition, round
tables must be organised with representatives from all three institutions in order to elaborate
curricula or other study-relevant topics. A good practice example is the cooperation between the
Satakunta University in Finland and SMEs.
As mentioned above, joint conferences can bring together representatives from universities,
chambers, and SMEs. In order to make them talk to each other, these conferences must include
sessions with smaller working groups where the representatives of different institutions can
exchange knowledge and experiences and where they can start to get to know.
Since there are some good examples for a fruitful cooperation between universities, chambers and
SMEs an international exchange of these good practices is required. This exchange must not only be
on the level of institution (universities exchange with universities, chambers with chambers, etc.) but
also beyond the institutions. However, one has to consider that especially smaller SMEs have
difficulties let employees go (for a practical training or even to knowledge transfer exchange events)
since they need every single employee for the daily work.
Last but not least, universities need to transfer scientific results in a more practical format for the
enterprises (written results on 1 to 2 pages maximum in an easy language).
2) In order to improve the cooperation between universities, chambers and SMEs every institution
needs on central contact person.
First of all, the information about the right contact person for outside parties must be available. This
requires that there is one central contact person or department in each institution. If an institution
has agreed upon one central contact person, the institution must build up awareness within the
institution. All employees must know about this position and have to use it. An organigramm must be
developed with relevant information about the positions, names of the contact persons and their
responsibilities. This organigramm can be used both, for internal and external parties.
Round tables can be organised for persons with the same tasks or working area. These round tables
can improve the cooperation between universities, chambers and SMEs on working level.
3) In order to intensify the cooperation between universities and SMEs students must be more
involved in the practical work of enterprises.
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A stronger inclusion of practical work into the curricula must fit in the overall legal framework in the
countries. For example, in Germany dual study courses are permitted by law, which allow students to
concurrently work and study. Another good example is the Satakunta University: here, the curricula
include practical work in enterprises as part of the study courses.
4) Particularly in the cross-border-cooperation English knowledge is essential and not only for
students but also for teachers.
In order to improve the English knowledge of employees, English courses must be offered. At
universities, the participation at English courses should be combined with credit points. Furthermore,
we do not have to talk only about language courses. Rather professional courses can be provided in
English. A good example for this is the Satakunta University. Within a study programme 15 credit
points must be collected in professional courses held in English.
Another possibility to improve English skills at university level is an exchange of teachers and the
employment of foreign, English speaking teachers in the courses.

6. Conclusion
Although the cooperation between universities and SMEs is a major concern of the EU, it still lacks
behind set goals. A successful way of improving the cooperation between universities and SMEs is to
start at the basis, i.e. at the level of the SMEs and universities. The present study followed this
approach. A small group of representatives of universities and chambers from countries around the
Baltic Sea elaborated in a workshop (future workshop) in November 2011 current problems of the
cooperation between universities, chambers and SMEs, future aims (how they would the
cooperation to be) and first action concepts for the realisation of the most important aims.
Since there are a lot of universities, chambers and SMEs around the Baltic Sea one has to concentrate
on those which are willing to improve the cooperation. The most important problems identified by
the participants are:
-

Lack of a central person/department, who/which is responsible for the cooperation with
other institutions,
different financial structures in universities, chambers, and SMEs,
different aims of the institutions (research papers versus increasing profit),
same offers for SMEs by universities and chambers without coordination between the
institutions,
little communication between universities, chambers and SMEs,
little interaction between universities and SMEs,
little possibilities for representatives of the different institutions to meet each (little face-toface-contacts).

Afterwards, the participants elaborated in the vision stage future aims for the cooperation between
universities, chambers and SMEs:
-

sharing responsibilities among chambers and universities (reduction of overlapping offers for
SMEs),
central contact person for external communication and the development of cooperation,
mutual interest to get funding and profit,
research should be better adapted to the practice,
improved face-to-face-communication between universities, chambers and SMEs,
exchange of students and staff among universities and SMEs (in both directions),
no language barriers (particularly for cross-border-cooperation)
6

-

unlimited use of basic communication media (still an impediment for some Eastern European
countries and Russia)
participation of SMEs in the development of curricula.

In a final step first activities were elaborated for the four most important visions. The cooperation
between universities, chambers and SMEs through practical research and SME influence on
university activities can be reached by:
-

political decisions and lobbying,
round tables for representatives of all three institutions in order to elaborate curricula,
joint conferences with smaller working groups,
international exchange of good practice,
scientific results in a short, understandable written form.

The participants identified the need of a central person in each institution, who is responsible for
cooperation and external communication. This person (or department) must be visible for staff
members as well as for outsider parties (e.g. through an organigramm). Round tables for persons in
different institutions with the same working areas can improve the collaboration on working level.
In order to intensify the cooperation between universities and SMEs students must be more involved
in the practical work of enterprises, e.g. through a stronger inclusion of practical work in the
curricula.
Particularly in the cross-border-cooperation English knowledge is essential and not only for students
but also for teachers. This can be achieved via
-

English courses,
professional courses in English (combined with credit points),
employment of foreign teacher and exchange of teacher.

The results are first results elaborated by a small group of representatives in a half-day workshop.
More time and discussions are needed in order to further elaborate the action plan and concrete
steps. This paper can be used as basis for further discussions.
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